
Class #24-08 Administration of Tactical Teams 

Date: June 10 - 11, 2024 

Time: 8:00am-5:00pm each day 

Where: Orange Beach Public Works Building 

7394 East Roscoe Rd.  

Orange Beach, AL 36561 
Instructor:  Sgt. Ethan Elmore, MJA/CLEE 

 Coastal Alabama Police Department 
 First Judicial Circuit Special Response Team 

 

 While high-risk tactical operations may be exciting and dangerous, the behind-the-scenes 

administration of such units is often the unsung mechanism that keeps those wheels 
turning. Administration of Tactical Teams is geared towards agencies that want to start a 

tactical unit from scratch, or established teams that are looking to invigorate themselves 
with fresh ideas and new perspectives. Learn the principles of what’s needed to get off the 

ground including:  

• Gathering Data 

• Alternatives to Tactical Units 

• Gaining (and keeping) community and agency support 

• Funding & Grants 

• State/Federal Resources 

• Mitigating Liability  

• Managing Politics 

• Forming Partnerships 

• Memorandums of Understanding  

• Policy Development 

• Member Selection 

• Equipment Procurement  

• Marketing  

• And more…. 

 

 This course is focused mainly on the development of multi-agency tactical units, but the 

ideas discussed may be used to benefit any form of special unit. It may also serve useful for 

those agency members looking to move into leadership or administrative roles within their 

unit. Upon completion, attendees will receive a certificate for 16-hours of continuing 

education.  


